
Fw: Connect with Stakeholder ( Internal)

Pankaj Chouksey/RGI/Operations <Pankaj.Chouksey@relianceada.com>
Fri 28-07-2023 18:56
To:Ajay Bijore/RGI/Operations <Ajay.Bijore@relianceada.com>;Sahil Mansuri/RGI/Operations
<Sahil.A.Mansuri@relianceada.com>;Rakesh kumar Bairagi/RGI/Operations <Rakesh.N.Bairagi@relianceada.com>;Sandeep
Prajapat/RGI/Operations <Sandeep.Ga.Prajapat@relianceada.com>;Anup Chourasia/RGI/Operations
<ANUP.CHOURASIA@relianceada.com>;LOKENDRA CHOUHAN <Lokendra.Chouhan@relianceada.com>;ANKIT SEN
<Ankit.Sen@relianceada.com>;AKASH BHARTI <Akash.Bharti@relianceada.com>
Cc:Ashish Shrivastava/RGI/Operations <ASHISH.A.SHRIVASTAVA@relianceada.com>

Dear Team,
FYI

We should prepare meeting plan accordingly.

Thanks & Regard's
Pankaj Chouksey  (पंकज चौकसे)
Operation Indore
09136150550
0731-6627892

From: Ashish Shrivastava/RGI/Operations <ASHISH.A.SHRIVASTAVA@relianceada.com>
Sent: Friday, July 28, 2023 6:51 PM
To: Pankaj Chouksey/RGI/Operations <Pankaj.Chouksey@relianceada.com>; SOHAIL MIRZA/RGI/Operations
<Sohail.Mirza@relianceada.com>; ASHOK KUMAR TIWARI/RGI/Operations <ASHOK.R.TIWARI@relianceada.com>;
DEEPAK KANKARIA/RGI/Operations <Deepak.Kankaria@relianceada.com>; MAYANK SHRIVASTAVA/RGI/Operations
<Mayank.Shrivastava@relianceada.com>; MONICA SINGHI/RGI/Operations <Monica.Jain@relianceada.com>
Subject: Connect with Stakeholder ( Internal)
 
Dear Team,
 
As discussed today , from Aug’23 onwards we are having structured team meetings with respective

stakeholders served by Indore hub in 1st week of month by each unit. It will be officially documented also with
MOM .
 
This will help in

1. filling the service level gap  
2. Improvement in managing stakeholders
3. sharing information about leakages such as NFTR, discrepancies raised, TAT, SLA etc
4. identifying the training and process gaps faced in recent times.

 
 
It is mandatory in nature. It will be done monthly basis.
 
Rgds
Ashish


